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EDITOR’S NOTE

Dear readers,
Warm greetings and welcome to this edition of DAES 

e-newsletter.
As we continue battling the COVID-19 pandemic, smallholder 

farmers still have something to smile for, thanks to the 
Ministry of Agriculture. 

The Ministry has designed a new programme for the 
smallholder farmers called the Affordable Inputs Programme 
(AIP) which will roll out soon. You will find more about AIP and 
other significant news in this edition.

Let us remember that staying safe and healthy is key to 
keeping the Agriculture sector vibrant. Therefore, let us keep 
safe by adhering to all preventive measures against COVID-19 
in our daily endeavors, even as we read this newsletter.

   Do you have any suggestions on how we can improve the 
delivery of our services? Your comments are always welcome 
and can be emailed to acbranch@gmail.com

Enjoy your reading!
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Smallholder farmers in 
Malawi have for a long time 
experienced low yields due 

to poor access to farm inputs 
such as seed and fertilizer. The 
government of Malawi, through 
the Ministry of Agriculture has 
designed a new programme 
called the Affordable Inputs 
Programme (AIP) which is 
expected to improve the 
livelihood of farming families.  
The AIP rolls out in the 2020/21 
growing season and will benefit all 
smallholder farming households 
in Malawi, who are estimated 
at Four million, two hundred 
and seventy-nine thousand one 
hundred (4,279,100). Minister 
of Agriculture, Honourable 
Lobin Lowe said in the AIP, 
each smallholder farmer will 
be entitled to access one 50kg 
bag of Urea, one 50kg bag of 
23:10:5+6S+1.0Zn (NPK) and 
either one 5kg pack of hybrid 
maize seed or one 7kg pack 
of OPV maize seed. A bag of 
fertilizer will be sold at MK4, 
495.00 and maize at MK2, 
000.00.

The goal of the AIP is to help 
Malawi in attaining food security 
at household and national 
levels and reduce poverty. 
The programme will increase 
access to quality and improved 
farm inputs such as fertilizers 
and maize seed. According 
to honourable Lowe, the 
input package is enough for 
cultivation on a one acre piece 
of land and with proper use and 
crop management, the expected 
yield is 32 bags of maize of 50kg 
each per household. 
On how the Ministry plans 
to run the programme, Lowe 
said farmers will be accessing 
inputs from both public and 
private companies. The private 
companies will have to bid in an 
open tender system and only 
successful companies will be 
given contracts. 
According to Lowe, over 37% of 
the needed fertilizer is already 
in the country, 14% has already 
been procured and is on its way 
to Malawi, while the remaining 
49% is being procured by 
various fertilizer suppliers. 
He said his Ministry has also 
established that there is enough 
improved certified maize seed 
to support smallholder farmers 
in the programme.

Lowe pointed out that the 
success of the programme will 
depend on proper utilisation 
of inputs and he added that 
towards that end, his Ministry 
will intensify campaigns on use 
of manure alongside fertilizers 
acquired in the programme.  
He added that each Extension 
worker will be expected to 
mount demonstrations on inputs 
utilisation to reach all farmers 
in their section as one way 
of increasing the adoption of 
manure making and use.
In light of Covid 19, the Ministry 
of Agriculture will be providing 
sets of face masks and bottles 
of sanitizer to field staff for use 
when serving farmers during 
sensitisation meetings, trainings, 
input redemption and general 
extension service delivery. 
Honourable Lowe asked all 
stakeholders to be vigilant in 
carrying out their roles in the 
programme and pointed out 
that his Ministry will not shield 
anyone involved in malpractices. 
He urged the public to report 
any malpractice using the toll 
free number 3013.                        

By Cynthia Mahata

NO MORE ONE-SEASON-AGRICULTURE FOR FARMERS 
IN MPHUKA AREA
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“Poor rains has resulted 
in many Malawians facing 
unnecessary starvation”, 
lamented Honourable 
Lobin Klark Lowe MP who 
is the new Minister of 
Agriculture The Minister 
made this land-mark 
remark recently when he 
toured Mphuka Irrigation 
Complex in T/A Mphuka 
in Thyolo district to 
familiarize himself on 
the present situation of 
irrigated farming in the 
country. 
Lowe says only irrigation 
agriculture holds the key 
to the economic comfort 
of Malawi as increased 
crop production could help 
tame the huge inflation 
and sustain livelihoods of 
the rural masses in the 21st 
Century. 
Food insecurity is a 
major consequence of 
climate change and over 
dependence on rain-fed 
agriculture. Surprisingly, 
climate change and its 
consequences have been 
widely discussed by 
farmers and agriculture 
experts across Malawi and 
beyond but results are the 
same – hunger year in and 
year out. 
Generally, rain-fed 
agriculture is a recipe 
for excessive hunger as 
several components of the 
agricultural chain, such as 
land preparation, planting 
and fertilizing dates, 
harvesting, transport 
and storage of crops are 
heavily affected leading to 
huge social and economic 
dilemmas.
Thank Agricultural 
Commercialization Project 
(AGCOM), these dilemmas 
will be history with the 
fixing of Mphuka Irrigation 

Scheme in T/A Mphuka, 
Thyolo.
It is true that Mphuka area 
is in Thyolo district but is 
only accessible through 
the famous gate-way to 
the naturally-gorgeous 
Lower Shire valley -Thabwa 
in Chikwawa using east 
bank road. 
Mphuka Irrigation Complex 
started in 2006 using own 
local resources a gesture 
which touched the hearts 
of many well-wishers 
prompting them to bank 
roll the project.
Steven Banda, now 48 is the 
chairperson of this complex 
which is a combination of 
three small irrigation sites 
namely; Masekese, Msewa 
and Mwalika. All these are 
in Senior Chief Mphuka in 
Thyolo district.
“This complex has irrigable 
land of about 80 hectares 
which is mostly used for 
planting high value crops 
such as tomatoes, onions 
and many more”, explained 
Steven Banda. 
“Though accessibility to the 
scheme is a huge challenge, 
Mphuka irrigation is geared 
to bring glory to the area 
once fixed. No more one 
season-agriculture for 
the people in the area,” 
boosted Mphuka
“I was born and grew up 
here but never witnessed 
a development like the 
Mphuka irrigation complex 
in my life. Surely, the 
lives of many people will 
improve greatly because 
of crops grown in this area 
especially under irrigation, 
which will allow farmers to 
grow crops more than one 
season”, challenged the 
Chief.
The chief stressed that the 

initiative begun with local 
resources which enabled 
them grow various crops 
helping them to fetch 
abundant income to 
support their families. The 
chief himself is a farmer 
whose yearly average 
yields of beans spins 
around 12, 50kg bags.  
The topmost traditional 
leader for the area says 
Mphuka irrigation scheme 
gets water from Nkhate 
river whose source is in 
Thyolo mountain. Mphuka 
irrigation complex is one 
of the schemes which were 
destroyed by cyclone Idai 
of 2018. 
The destruction on the 
scheme was substantial 
and the situation 
prompted government of 
Malawi to rehabilitate the 
scheme through the World 
Bank funded Agricultural 
C o m m e r c i a l i z a t i o n 
Project using funds under 
Contingency Emergency 
Response Component 
(CERC).  
Besides rehabilitating 
the scheme AGCOM will 
also build the road which 
connects the main road 
which goes to Fatima in 
Nsanje and this scheme 
located Thyolo highlands. 
Chisomo Diwa who is the 
current the secretary for 
the complex alongside 
some of his colleagues 
will live to remember the 
infrastructure as they 
have been employed 
by the contractor 
notwithstanding being 
core beneficiaries of the 
scheme. 
Born in 1992 Diwa believes 
the scheme will be a real 
mine especially to the 
youths in the area who 
sometimes are taken away 
by Republic of South Africa 
scuttlebutts of changed 
livelihoods. Chisomo Diwa 
is married and has one child. 
He hails from Kala Village 
TA Mphuka in Thyolo.

By Excello Zidana

“Poor rains has resulted in many Malawians 
facing unnecessary starvation”- Lowe "
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THE GROUP VILLAGE HEAD (GVH) WHO FOUND 
SOLACE IN REARING LOCAL CHICKENS

One day old chicks isolated from hens

“A true leader always 
leads by example, by 
demonstrating to others 
how the work is done. This 
is what I believe and do”, 
said GVH Donald of Donald 
Village, Misuku Extension 
Planning Area in Chitipa 
district.  

GVH Donald, whose real 
name is Gaster Msukwa, 
has been doing different 
farming activities since 
1996. As a leader, he 
encourages people in his 
village to put much effort in 
farming for them to benefit 
as well. He explained that 
it has been so easy to 
convince his people in as 
far as farming is concerned 
as they see and appreciate 
all what he does.

Among other types of 

By Tuchitechi Hawonga farming, GVH Donald rears 
local chickens. However, his 
unique way of rearing these 
chickens has inspired and 
benefited many both within 
and outside the village. 
Currently, he has more 
than 60 local chickens. 
The chickens are a source 
of income, protein and 
manure to his family. This 
GVH is a proud farmer and 
shares all what he does with 
all his subjects.

“I am so proud to be called 
a GVH and a farmer at the 
same time, I have inspired 
my people and many have 
followed my footsteps, this 
is what it means to lead from 
the front”, GVH Donald said.

The GVH shared his secrets 
in as far as rearing local 
chickens is concerned: He 
separates the chicks from 
the hens a day after hatching. 

The chicks are kept in a 
separate and special place 
where they are taken care 
of until they reach three 
weeks. Within this period, 
the chicks are kept warm 
and given starter mash 
which is made locally by 
himself. After three weeks, 
the chicks are released to 
fend for themselves just 
like the rest of the chickens. 
However, supplementary 
feed is given to the chickens 
from time to time.

In as far as controlling 
parasites and diseases is 
concerned, GVH Donald 
vaccinates his chickens every 
three months, especially 
against Newcastle disease. 
He is always in touch with 
Assistant Veterinary Officers 
and reports any sign of 
strange illness as soon as 
it is noticed amongst his 
chickens. 
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ACB is one of the five branches of the Department of Agriculture Extension Services 
(DAES) in the Ministry of Agriculture. ACB is mandated to develop and disseminate 
technical messages to the farming community through print and electronic media that 
are aimed at enhancing adoption of good agricultural practices to improve agricultural 
production in the country. 

Agriculture Communication Branch ACB has four sub sections namely; publication, radio, 
mobile unit and videography.

a. Publication section

Publication section develop and disseminates print and electronic Information, Education 
and Communication (IEC) materials that help farmers, staff and stakeholders access 
relevant agricultural information to improve productivity. Publication section has four 
sub-sections namely; editorial, graphics, photography and print shop.

b. Radio section

Radio section is responsible for development and dissemination of agriculture messages 
through radio. The messages assist farmers in the implementation of agricultural 
activities. Radio officers under this section package various messages into radio programs.

c. Mobile unit section

Mobile unit section is responsible for dissemination of agriculture messages through 
video films to farmers using mobile vans as one way of supporting agriculture extension 
field officers. The section also provides other media services such as public address 
system.

d. Videography section

Videography section collects video footage for production of agriculture video 
documentaries. These documentaries are shown to the farmers and stakeholders 
through television as well as mobile vans cinema.

GVH Donald usually sells his 
chickens locally. However, 
he was quick to say that 
local chickens are at a very 
high demand in his area 
such that he sells them out 
immediately every time he 
wishes to do so. However, 
the primary reason for 

keeping these chickens is 
for home consumption.

The Ministry of Agriculture 
through the Department of 
Animal Health and Livestock 
Development encourages 
farmers to keep small stock 
in order to improve their 
nutrition statuses. Most 

small stock are prolific, 
require small space and 
grow fast; they fit well in 
Integrated Homestead 
Farming and they are easily 
managed by women and 
children. 

KNOW DAES
AGRICULTURE COMMUNICATION BRANCH 

(ACB)
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OUTSMARTING CLIMATE CHANGE

Trasphord showing some of the sorghum that he reserved

Season after season, 
Trasphord Chilamba and 
his family watched their 

maize yield dwindle. This is 
mostly due to droughts that 
now occur more frequently than 
they used to. However, just like 
for most farmers in the area of 
Traditional Authority Salima in 
Salima district, maize production 
was very important to him as 
it has been a staple food for 
ages, so he continued to spend 
more resources and harvest less 
yield each year until the Malawi 
Drought Recovery and Resilience 
Project (MDRRP) came to his 
rescue.

The MDRRP is working with the 
Malawi government to improve 
the resilience of farmers who are 
in drought prone areas by, among 
other interventions, promoting 
the cultivation of drought 

resistant crops such as sorghum 
and millet.

However, changing the attitude 
of farmers who are used to 
growing one crop only to growing 
millet or sorghum as a staple 
is an uphill battle. Farmers like 
Trasphord make it easier for 
extension workers since they 
have adopted the technology 
and offer an opportunity to other 
farmers in the area to see for 
themselves how beneficial the 
technology is. 

He too had his doubts. “Before 
MDRRP came to our area, it 
never occurred to me that I can 
grow cereals other than maize 
since maize has always been our 
staple food. The idea of eating 
‘nsima’ or porridge made from 
sorghum or millet flour seemed 
alien to me and other farmers in 
the area”, said Trasphord. 

He added, “We were trained on 
the utilization of sorghum by our 
extension staff. We learnt that 
apart from eating sorghum as a 
snack, we can make flour that can 
be used to make various other 
nutritious meals. On top of that, 
sorghum is much more resistant 
to drought than maize”.

In the 2017/2018 growing 
season, Trasphord joined a group 
of 12 farmers who received 2kg 
each of sorghum seed from the 
MDRRP as a loan and managed 
to harvest three 50kg bags of 
sorghum, some of which he kept 
as seed.

In the 2018/2019 growing 
season, he managed to harvest 
six 50 kg bags of sorghum and in 
addition to the few bags of maize 
he harvested, his family had 
enough food to last them a year.

“For the first time in several years, 
my family was food secure. We 
were taught to mix maize and 
sorghum flour to make ‘nsima’, 
porridge and confectionaries. We 
also eat sorghum as a snack”, said 
Trasphord. 

He added that he finds sorghum 
production beneficial because it 
performs so much better under 
dry conditions compared to 
maize. “I was able to harvest eight 
bags of sorghum on the same 
piece of land that I get three bags 
of maize”, said Trasphord. “Now 
my family is nutritionally secure 
because we are able to keep 
enough food, sell the rest, and 
get money to buy other foods 
that we do not grow. 

He plans to start cultivating 
sorghum on a larger piece of land 
and sell on a larger scale. 

By Cynthia Mahata
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By Khalani Makunje

FARMING BUSINESS TRANSFORMS 
WOMEN LIVES IN BLANTYRE

Esmery Chewonja feeding her cattle

Agriculture is the 
mainstay of 
the country’s 

economy. Cash crops 
such as tobacco, tea, 
cotton and sugarcane 
contribute significantly 
to the country’s foreign 
earnings. For centuries, 
a significant number 
of farmers in Malawi 
have been practicing 
subsistence farming 
which heavily affects the 
industry’s contribution to 
the country’s economy.
The story of some women 
in the area of Tradition 
Authority (T/A) Somba in 
Blantyre was not different. 
For decades, the women 
have been practicing 
subsistence farming which 
gave them very low or 
no income, and in some 
cases not even enough 
food for their families. 

“Our lives were heavily 
stricken by poverty. I used 
to harvest eight (8) bags 
of maize of 50kgs each 
which were not enough 
for my family. I had nothing 
to sell so that I could have 
money for other household 
needs. We couldn’t afford 
to buy clothes. Our lives 
were miserable”, explains 
Maureen Khomba of 
Chunga Village under 
Group Village Headman 
Mwangate in the same 
area.
The rays of change and 
success flashed the 
women at the end of 
the poverty tunnel in 
2016 when Agriculture 
Extension Development 
Officer (AEDO) provided 
them a Farm Business 
School (FBS) training 
under the Sustainable 

Agriculture Production 
Program (SAPP).
The training offered them 
a new and different 
approach to farming. 
They were enlighten and 
encouraged to start 
farming business other 
than conventional and 
subsistence farming. 
Among other things, the 
women were taught 
on how to keep farm 
business records and 
its importance, how to 
conduct a market research 
and its importance, farm 
business diversification 
and other new farming 
technologies. 
After the training, the 
women started a farming 
school which they call 
Mtendere Farm Business 
School. Currently, the FBS 
has eleven women and 
one man. 
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Chairperson of the 
business school Mrs. Esmery 
Chewonja said lives of 
women participating in 
the farming school have 
miraculously changed. 
She first speaks of herself; 
“Before I started doing 
what we learnt from the 
training, things were not 
well in my life. But after the 
training, so many things 
have changed. I have 
been planting maize and 
soya beans. I adopted 
good agricultural 
practices. I have also a 
dairy cow which I received 
under pass on program. I 
am a member of a Village 
Challenge Fund which 
we have formed to help 
us make some savings. 
All this was not possible 
before the training”.
Esmery says in the 
2018/2019 growing season 
she managed to harvest 
30 bags of maize of 50kgs 
each from her 0.4 hectare 
field, three times more 
than what she used to get 
in the past. The training 
also taught her how to 
feed the dairy cow which 
she says has improved the 
milk output on daily basis. 
She also revealed that 
together with her friends 
they never thought of 
doing two enterprises of 
crop and livestock at the 
same time but the training 
opened their eyes.
“It was until we received 
the training that we 
started doing crop and 
livestock production 
simultaneously. The 
advantage is that what we 
get from the field is used 
to feed the cow and the 

money we get after selling 
the milk is used to buy farm 
inputs such as seeds and 
supplementary fertilizer as 
we mainly rely on manure 
from the livestock kraal”, 
she explained.

Esmery gets an average 
of 12 litres of milk 
everyday which she sells 
at MK200.00 per litre. She 
saves part of the MK2, 
400.00 she gets everyday 
in the Village Challenge 
Fund. The other money 
says is used to buy 
other household needs, 
supplementary animal 
feed and veterinary 
treatments of the cow. 
Commenting on their 
success, member of the 
group, Maureen Khomba 
said the SAPP training and 
support on Farm Business 
School initiative has really 
transformed their lives. In 
her case, Maureen has 
been able to buy chairs 
furniture and is able to 
feed her family. She now 
has goats and grows 

maize and soya beans. 
“Since I started 
implementing what 
we learnt, my life has 
changed. I am now able 
to provide food for my 
family all year long. My 
harvest has increased 
from 10 bags to 35 bags 
of maize of 50kgs each 
from the same field”, she 
said. 
Maureen says her next 
plan is to roof her house 
with iron sheets and as a 
groups they plan to buy 
a two tonner truck which 
will be assisting them in 
carrying their harvests 
from the field going 
home and to the market,
The success of Mtendere 
Farm Business School’s 
women cannot be 
undermined as it is in 
line with the policy of 
women empowerment 
which ensures that 
women are socially 
and economically 
empowered.

 SAPP has transformed our lives - Maureen
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